
Integrated Family 
Services  

Integrate Agency of Human Service 
efforts across the 6 departments & 

11 divisions to create a continuum of 
services for families based on 

diagnostic and functional needs of 
the child, youth and family.  

 



What that really means 
We are re-designing the prevention, early 
intervention, treatment and support services 
within AHS that are provided to children and 
their families so that we can provide 
services when the family needs them rather 
than waiting until they meet a criteria that 
shows how bad it is….. We are also more intentionally 
connecting and integrating with medical professionals. 
 



Historical Perspective 
u Integrated Family Service thinking began prior to 

challenges for change  
– Act 264 (1988) 
– Act 45 (re-org-2003) directed a holistic approach to serve 

all families and support people before crisis occurs 
– Interagency Agreement (2005) signed with Agency of 

Education 
– Everyone (families, providers and AHS) has been 

frustrated by the silos 
– DCF implementation of family centered practices 
– VCHIP, UVM, DMH, VDH, OVHA, primary care physicians 

discussing treating families and working within a 
collaborative model 



More Recent Changes  

u Global Commitment/Medicaid allows us to 
combine services in order to focus on 
outcomes 

u Most recent research tells us the nature vs. 
nurture debate is over – both are equally 
important 

u Health Care Reform – prevention focus 
 

 



Main Objectives: 
u Design and implement a family and child 

centered system of early intervention, 
treatment and support.  

u Funding will be flexible and based on best 
practices and family needs.  

u The system will strive to intervene early in a 
preventive fashion, and provide services to 
the family, not just the child.  



Main Objectives 
u Each child and family will have measurable 

goals which will be used to assess progress. 
u We will monitor outcomes and integrate AHS 

funding across programs in order to meet 
these goals effectively.   

u This will mean changes in how we view the  
AHS children’s budget, streamlining 
documentations and funding in order to focus 
attention on practice and outcomes.  
 



Goals of program re-design: 

u Services will be available to families earlier 
before stressors reach a crisis level or out-of-
home placement occurs  

u Fit the program to the family not the family to 
the program  

u Program operations (assessments, intakes, 
service approach, etc.), will be common across 
the state 



Goals of program re-design: 
u It will be complementary to the IEP 

– EFT teams should be coordinated with the IEP team to assure 
continuity and synergy of services, approaches and communications 

 

u Eligibility for the program will be based 
on needs and risk, not solely diagnosis 
driven  
 

 



Core Elements Across All Service Delivery 

u Family Systems, Strength Based & Informed 
Decision Making by Families 

u Intervene Earlier 
u Functional Needs Considered 
u Common and Consistent Family Screening 

Intakes and Multi-disciplinary Team 
u Unified AHS guidelines,  criteria and common 

documentation 



Core Elements Across All Service Delivery 

u One Coordinated Family Plan 
u Lead service coordinator  
u Unified and Simplified Reimbursement and 

Oversight 
u Outcome Based Contracts 
u Modern IT Structures 

 



Payment Reform  
u Pilot in Addison Co. 
u Created a Per Member Per Month  
u Has created flexibility that previously didn’t 

exist and has allowed for more prevention 
services and for more intensive services when 
needed 

u Created a focus shift to outcomes and quality 
of services 



Connection to Blueprint and 
Healthcare Reform 

u The IFS re-design will provide services in a similar manner as 
Blueprint and Healthcare Reform – Early Intervention and 
Prevention are key 

u There will be a coordination between the mental health, 
substance abuse and developmental  services provided for 
children and their families  and the medical/health home and 
community health teams 

u IFS will provide early intervention, prevention and specialty 
care 
 
 



Integrated Family Services 

u Questions? 
u Comments? 
u Updates and more information: 
http://humanservices.vermont.gov/ 
challenges-for-change/integrated 
family-services/ 
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