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 Customer Support Center Improvements 
 2015 QHPs Follow Up  
 CGI Contract  
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VHC Data  
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Data for January 1 Coverage Effective Date (as of 2.10.14) 
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Individual Plans 
Confirmed 

(Checked Out)  

Payment 
Received  

(Paid)  

Enrollment 
Effectuated  
(Enrolled)  

QHP 
12,682 11,659 11,365 

Medicaid 
12,321 N/A 11,724 

Total 
25,003 11,659 23,089 



Status of QHPs with January 1 Effective Date  
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January – March Coverage Data (as of 2.10.14)  
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Individual Plans 
Confirmed 

(Checked Out)  

Payment 
Received  

(Paid)  

Enrollment 
Effectuated  
(Enrolled)  

Qualified Health Plans  

January Start 12,682 11,659 11,365 

February Start 1,953 1,545 1,406 

March Start  2,271 310 199 
Medicaid  

January Start  12,321 N/A 11,724 

February Start  952 N/A 876 

Total 30,179 13,514 25,570 



Eligibility- # of Individuals (as of 2.6.14)  

 Eligible for  QHP Financial Assistance: 14,462 
 APTC Only: 18% 
 APTC & CSR: 82% 
 

Assisted Applications 
 Broker: 413 
 Navigator: 3484 



Customer Support Center  
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Customer Support Center  
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Customer Support Center  
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Customer Support Center  
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Operations  
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Operations Status  

 Change of circumstance 
 Notices 
 Premium processing  
 Invoices 
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2015 Qualified Health Plans  
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2015 Plan Design Adjustment Board Request  

 No cost-sharing for Class I (basic) pediatric oral health 
essential health benefits  
 Class I are basic services: screenings, exams, x-rays, and 

cleanings 

 No co-insurance, and no co-pay after deductible is met 

 Deductible would apply on plans which are Health Savings 
Account qualified under IRS regulations in order to keep 
their tax advantage status 
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2015 Plan Design Adjustment 

 Lower the medical deductible on the Standard 
Platinum plan from $150 to $100  
 This is an increase in benefit that is necessary in 

order to meet the federal AV requirement for 
platinum level plans 
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2015 Plan Design Adjustment 

 Lower the medical deductible of the Standard 
Silver CSR variation from $750 to $600   
 These plans are available to individuals with income 

from 150%-200%FPL who have selected a Silver 
Plan 
 150%-200%FPL  is $17,235 - $22,980 annually  

 This is an increase in benefit necessary in order to 
meet the federal AV requirement for CSR 87% plans 
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CGI Contract  
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CGI Contract  
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CGI CONTRACT BY 
AMENDMENT 

Execution 
Date 

Amendment 
Amount 

Total Contract 
Maximum Amount 

CGI Base Agreement 
-Master Services 
Agreement 
 -SOW 1: VHC Scope 12/13/2012 N/A  $ 42,470,347.00  
CGI Amendment 1 
-Amended SOW 1 & 
Exhibits 2/28/2013 $27,141,068.00   $ 69,611,415.00  
CGI Amendment 2 
 -SOW 2: Benaissance 
 -SOW 3: ACCESS    
   Integration 5/1/2013 $21,459,284.64   $91,070,699.64  
CGI Amendment 3 
 -SOW 4: Hosting  
 -Amended SOW 1 & 
Exhibits 8/12/2013 $(7,401,444.87) $83,669,254.77 



CGI Contract 

CGI CONTRACT  
BY SOW Execution  Date Total Amount Amount Paid 

SOW 1 12/13/2012 $32,136,258.00 $5,690,239.58 

SOW 2 5/1/2013 $2,622,634.64 $448,470.52 

SOW 3 5/1/2013 $18,836,650.00 $3,674,180.00 

SOW 4 8/12/2013 $30,073,712.13 $9,484,581.48 

TOTAL AMOUNT PAID TO DATE $19,297,471.58 
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Outreach & Enrollment 
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Outreach to Catamount/VHAP Beneficiaries  
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Direct Outreach 
Activity Timeframe 

Phone Outreach Phase I  
Objective: Encourage enrollment (on own or through assistance 
channel)  via targeted phone calls  

Begins February 
16th 

Navigator Library Tour  
Objective: Hold application support “office hours” in libraries 
throughout Vermont 
-Events confirmed in at least 32 libraries across Chittenden, Addison, 
Orleans, Franklin, Caledonia and Washington Counties. More to come! 

January – March 
 

Targeted Emails  
Objective: Email those who have not finalized plan selection with 
information about the deadline, how to enroll and how to find 
assistance   

Ongoing through 
February   

Mailed Transition Notices  
Objective: Inform beneficiaries about sun-setting plans and ways to 
enroll through VHC, including local Navigator information  

Early – February  
& 

Early – March     



Outreach to Catamount/VHAP Beneficiaries  

Direct Outreach 
Activity Timeframe 

Navigator Webinar & Summit   
Objective: Continue training  to ensure Navigators successfully focus on 
Catamount/VHAP beneficiaries and sole-proprietors during this period  

January 23;  
February 20  

Host Enrollment Events  
Events will be held in areas with the largest need – Chittenden, Rutland, 
Washington and Windham  
-Events in Essex and Rutland 2/8 
-Event in Brattleboro 2/15 
-Event in Waitsfield 3/6 
-More events in planning stages for 2/22-3/15 

February & March 

Phone Outreach Phase II 
Objective: Directly call those who have not completed their application 
to expedite plan selection and enrollment  

Late-February – 
March 
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Outreach to Catamount/VHAP Beneficiaries  

Indirect Outreach 
Activity Timeframe 

Digital and Traditional Media Advertising (online ads, social 
media, etc.)  
Objective: Garner interest and understanding through popular 
media channels  

February – March 

Live Radio Reads Announcing Enrollment Events  
Objective: Reach eligible groups through radio reads, which have 
proven effective  

February – March 
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Postcard Sent to VHAP/Catamount Beneficiaries 



Mailed with VHAP/Catamount Notices 



 New Partnerships 

Tax Professionals 
• FAQ sent out via NATP and Vermont Tax Practitioner's Association networks 

and all Tax Professionals registered through the PTIN directory 
• Outreach to Tax Aid Sites organized by the United Way and CAP Agencies 
• Some Tax Aid sites are partnering with Navigators to enroll low-income 

Vermonters (more details after 2/8) 
 

UVM Extension and Agency of Agriculture 
• Attending Producer Meetings and Conferences 
• Developing FAQ and email blast for farmers with UVM Extension and Addison 

Chamber 
• Special Enrollment Days targeted to Farmers March 3rd and 4th in Addison 

County and Franklin County 
• Navigators attended Vermont Farm Show in a booth hosted by the Agency of 

Agriculture  
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