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What are we trying to do through this
project?

e Create/accelerate three things, on a statewide,
all-payer basis:
— An integrated system of value-based provider
payment

e Shared savings arrangements with accountable care
organizations

e Episode of care payments
e Pay-for-performance

— An integrated system of care coordination and care
management

— An integrated system of electronic health records
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How will we do it?

e Input through 7 work groups on policy and spending

e Recommendations:

— work groups—>steering committee—>core team—apolicies of GMCB, AHS,
DVHA, private payers and providers

e On what?

— Coordinated policy:
* Payment
¢ (Care management
* Health information exchange
e Other federally-supported initiatives
— Dual eligible demonstration
— Blueprint for Health
— Global Commitment and Choices for Care
— Targeted funding:
* Modeling and testing payment reforms
* Expanding health information exchange
e Supporting providers to change their business models
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Vermont healthcare innovation project
governance structure®

SIM Core Team (Public/Private
High-Level Decision-making
Body)

SIM Steering Committee (Public/
Private Advisory Group)

Health Quality & Care Models

Duals . Information Performance Payment Population & Care Workarce
Demonstration Models Health Steering

Exchange Measures Mgmt .
Workgroup Workgroup Workgroup Workgroup Workgroup Workgroup Committee

Stakeholder Co-chairs of Work Groups

Stakeholder membership on Work Groups

*In addition to the standing work groups, we have agreed to create a time-limited group to
address the interface between designated mental health agencies and SIM
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