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Smart choices. Powerful tools.

A “Perfect” Storm

Increasing Rates of Opioid Dependence

Inadequate Network Capacity

High Health Care Expenditures

Poor Patient (Client) Outcomes

Program & Funding Silos
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Smart choices. Powerful tools.

“Hub & Spoke” Health Home for Opioid Addiction

Care As Usual 5 Regional Centers 125 Physicians
Addictions Treatment Prescribing
Methadone Buprenorphine
OTP OBOT

Health Home

~ 6 FTE RN, MA /400 Pts - 2FTE RN, MA/100 Pts
- OTP & OBOT - OBOT |
- Methadone & Buprenorphine | - Buprenorphine

Comprehensive Care Management - Care Coordination - Health Promotion - Transitions of Care -
Individual and Family Support - Referral to Community & Social Supports
N N
Advanced Primary Care Practices and Community Health Teams
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State Plan Amendment

6 Core Health Home Services
J Comprehensive Care Management

J Care Coordination
J Health Promotion
J Comprehensive Transitions of Care

JIndividual and Family Support Services

I Referral to Community and Social

Support Services

Integrated Health System for Addictions Treatment



/\O\V-ERMONT Alcohol and Drug Abuse Programs

. B int for Health
Agency of Human Services veprint formea

Hubs: Care for People with Complex Addictions and

Co-occurring MH/SA Conditions
5 Regional Specialty Centers Providing:

=  Methadone treatment
= Buprenorphine treatment for more complex patients
= Consultation for practices providing office- based opiate therapy

= Health Home Services and Coordinate Access to Health and
Human Services

=  Meet NCQA Patient-Centered Specialist Standards, Learning
Collaborative

Integrated Health System for Addictions Treatment
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Hub Implementation: June 3, 2014

Program Region # # # #
Clients | Buprenorphine | Methadone | Waiting

Chittenden Chittenden, Franklin,

Center Grand Isle & Addison  1/13 848 289 559 254

BAART Central ~ Washington, 7/13 236 99 137 21

Vermont Lamoille, Orange

Habit OPCO/ Windsor, Windham 7/13 559 148 411 0

Retreat

West Ridge Rutland, Bennington  11/13 318 128 190 58

BAART NEK Essex, Orleans, 1/14 370 97 273 48
Caledonia
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Integrated Health System for Addictions Treatment



7~ VERMONT 7~ VERMONT

VT Department of Health Department of VT Health Access

Number of People Served in Hubs Over Time By Location
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Spokes: Team Based Care for Office-Based Practice

Physician, CHT RN + Clinician
~125 MD’s in Diverse Practice Settings

= Prescribe Buprenorphine and provide Treatment Services
" Provide Treatment and Health Home Services

= Coordinate access to Health and Human Services

= Participate in regional learning collaboratives

" Practice setting specific care (Primary Care, Ob-Gyn, Pediatric,
Psychiatry, Pain)

Integrated Health System for Addictions Treatment
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Region Providers Staff FTE Staff FTE Medicaid
Funding Hired Beneficiaries

Bennington

St. Albans 7 5.5 3.8 269
Rutland 5 5.0 2.1 251
Chittenden 12 6.5 7.85 314
Brattleboro 6 4.5 5 208
Springfield 3 1.5 1.5 57
Windsor 2 1.5 1.5 73
Randolph 4 2.5 1.8 103
Barre 8 4.5 4.0 210
Lamoille 4 3.0 2.0 134
Newport & St 5 2.0 Begin 4/1/14 97
Johnsbury

Addison 1 Begin 4/1/14

Table Notes: Beneficiary count based on pharmacy claims Nov 2013 —Jan 2014
Provider count based on MD’s prescribing to 10 or more Medicaid beneficiaries
An additional 114 Medicaid beneficiaries are served by out-of-state providers



7~ VERMONT Blueprint for Héalth

|
Department of Vermont Smart choices. Powerful tools.

Health Access
Patient Centered Medical Homes and
Community Health Team Staffing in Vermont
160 T 514,385
- 500,000
140 7 —=— CHT FTEs
— Rec:ognlzed Practices 118.5120.0
120 + —=— Patients
@ 1217 400,000
0
.g 2
g 100 1 3
2 5
S -+ 300,000 2
L'._"j 80 + 5
L
=
I
% 60 T + 200,000
+*
40 +
+ 100,000
20 T 1.1 11.1 11.1 111
5:;3.8/- —s
0 5:7!7!7!7!7!11.11.11I f f f f f f f f f f f f 0
> > &) O & &) Q Q Q Q N N N N > > > >
S S S S S S S S S S S S S
$o) X N Q $o) X N Q $o} 3 N Q $o} X N Q $o} X N Q $o} X
(GO C A CHENC A C eI OGN C AN C AN C G AN NG AN CNC NG AN C N CANC GINC SN ¢

*Since joining the Blueprint, three practices have combined to form a new practice, one practice has joined an existing practice, and one practice has closed.
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Leadership Network

Program Leaders & Extenders # People

Program Managers 14
Practice Facilitators 13
Community Health Team Leaders 14
Regional Housing Authority Leaders (SASH) 6
Self Management Regional Coordinators 14

6/5/2014 12
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Smart choices. Powerful tools.

Barre HSA

Full Network

Node color indicates sub-network membership Greater Buriington YMCA
Node size indicates Betweenness Centrality

Sugarpush
Blue CrossBlue Shield

Highgate @partments
Norwichd@niversity

Green Mountain United Way

Central VermorDNew Directions - ) ;
Centra’l@/ermont ortimum\t)/ Action Council
e

Central Vermont Q?jnmunit Land Trust
CVMC / Blueprint Community Health Team

CVMC (Central Vergont Medical Center) . A0 .
Central VermontCouncil on Aging
VCCI (Vermont Chronic Care.Initiative).. SASH Barre Heusing Authority

Tuming Point P|ainfield Health Center<
SASH WaterburyAaitsfield/Plainfield

VDH (Vermont Department of Health keach service Bxchange Network

Central Vermont Hame Health & Hospice

Family Center of Washington County
CVAM/CVSAS/BAART (drug and alcohol treatment services)

Children's Integrated Services i
Central Vermont Com@iunity Response Team
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Network Glossary

Node

The "nodes” on these graph are the dots that represent organizations

Edge

The “edges” on these graph are the lines repreasenting connections between organizations [connections of any sort, whether they represent sharing
information, resources, or referrals)

Centrality

Importance or prominence of an actor in a network

Betweenness Centrality
A measure of how often a given node appears on the shortest paths betwaen pairs of nodes in the network. Betweenness Centrality takes the antire
natwork into consideration when calculating a score fior an individual node, and is therefore considerad one of the most powerful centrality measures.

Average Degree
The average number of edges connected to each node in the network

Average Shortest Path Length
The average number of edges on the shortest path between each pair of nodes in the network

Graph Density

The proportion of all possible connections (represented as edges) that are present

Modularity

A measure of how readily a network decomposes inte moedular communities or sub-networks. This modularity numbers given here are based on the
modularity function used in the Gephi software program (there are many other *moedularity” or *community detection” functions that may be used in
natwork analysis).

6/5/2014 14
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Health Access
Bennington H5A

Full Network
Node color indicates sub-network membership
Node size indicates Betwesnness Centrality

SYMC - Medical¥Practice Division
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jatn
v tA H QS “Bharma
el i g@nwﬂ wﬂanﬁuu am Uennont Ama Heatth Education Center (AHEC)

S'U'MC Findncial Advisor
Southwestern Verm@nt Cﬂu ml on Ag

SVMC .‘Wﬁmg %’PQ& gg;[';gﬂﬁagement

Vermont Deparhnu?t of Health (VDH
shire Substafce Abuse Cealition
Integrative Services

Blueprint Comm@hfyeﬁe%ﬁﬁe eam

Mﬂuntﬂnthﬂrmﬂnma Care SVMC Community Wellness
Un Ited CDun f\;bl lng %d& ﬂl@é Partnership

‘The Coll@borative

David Erm-:rn [Pr/mte Psychologist)
Carol Moore (Prigite Psychologist)

6/5/2014 15
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Health Access

Newport H5A

Full Network

Mode color indicates sub-network membership
Mode size indicates Betweenness Centrality

Northeast Kingdom Learfiing Services (NEKLSVT)

rmont EamilvaNetwork (VTFN)
_ (GM
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